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Vermilion Flycatcher, 2017
winter resident at the double
dikes and “life bird” for
many refuge visitors
—Karen Willes



—Susan Cason

The Boards’ commitment is
expressed in the Vision Statement
adopted in November 2016:

“To inspire future
stewards of the St. Marks
National Wildlife Refuge
by instilling a deeper
appreciation of its natural

and cultural wonders.”

From Our President
Mary Smallwood

I am very proud to present this 2016-17 Annual Report of

the Friends of St. Marks Wildlife Refuge, not only because it
highlights the successes of the last year but also because it
celebrates the 30th Anniversary of our organization. As you
will see on the following pages, the support we have provided
to the Refuge has been substantial when viewed over the past
year and certainly over the previous 30 years. We thank the
visionary group who began this organization in 1987 and all of
those who followed by offering their expertise, commitment,
creativity and generosity.

Carrying on the legacy of those who came before us is only
made possible through committed volunteers. We are deeply
grateful for the many hours donated to important projects that
are the lifeblood of our organization. For example, this year
important work was accomplished:

® The Nature Store Committee members worked tirelessly to
evaluate and put in place new systems and technology to keep
our store operating efficiently and profitably.

® The Lighthouse Committee members devoted countless
hours reviewing plans, working with contractors, and
pursuing new funding.

® The Development Committee members continued their
efforts to obtain financial support for the Refuge mission.

Obviously these are not the only committees working to assist
our Refuge. I want to recognize all of you who work selflessly on
a wide variety of activities that benefit the Refuge, both through
our committee system and through individual activities.

The Friends and the Refuge couldn’t do it without you.

We hope this Report inspires your continued support.

Look forward to seeing you at the Refuge!

iy

Mary Smallwood

—~Karen Willes




Environmental Education, | :?”f'
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Interpretation, and Outreach |

Robin Will, Supervisory Refuge Ranger and Friends \
Liaison, describes it best in her recognition of the Friends \
Anniversary: “Since its inception, the Friends of St. Marks \
Wildlife Refuge has made stewardship and environmental \
education of all generations part of its mission. ‘Wildlife \
First’ is the slogan for wildlife refuges, but without children \
and adults supporting and loving wildlands, refuges are not
sustainable. Support of the Refuge’s education program
and our first ever Education Specialist, Lori Nicholson, are
stellar achievements for the Friends in the past 30 years.
Thank you!”

This year's Family Fishing
Day was a great success!
—Betsy Kellenberger

In 2016-17, Friends provided new and continuing direct
support for the following:

= The first Environmental Education intern

= Membership and conference attendance at the North
American Association for Environmental Educators
(NAAEE)

= Junior Ranger Outdoor Adventure Camp supplies

= Kayak and Kayak Certification for Environmental
Educator

= Public school transportation scholarships
® Supplies for Family Fishing Day

® Snorkel equipment for educational use

Wildlife and Habitat Initiatives

Friends’ support of projects that focus mainly on threatened
and.endangered species as well a_s presewathn of diverse Ranger Heather Bevis’ Kayak Certification and
environments of the Refuge during 2016-17 included purchase of snorkel equipment introduced exciting

funding for: new dimensions to Adventure Camp!
—Lori Nicholson

= Refuge Biologist attendance at 2-day Gopher Tortoise
Conference

= Herbicide for longleaf pine restoration in St. Marks unit

= Two Carney Biology The interns provided by the Friends of

Interns St. Marks have assisted us in gathering
= Laptop computers for biological information that we have
Biology Interns needed for several years. They are
= Red-cockaded greatly advancing our knowledge of the

woodpecker nestling

; plants and animals using this refuge.”
capture supplies

— Refuge Manager Terry Peacock

Biology Intern holding newly-banded
red-cockaded woodpecker chick.
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Monarch Milkweed Initiative

The Friends aided St. Marks National Wildlife Refuge in
continuing to strengthen their commitment to milkweed

and monarch conservation during FY 2016-17 by funding

two milkweed interns. These interns focused on continuing
research on milkweed ecology, outreach, and conservation
under the guidance of Rangers Scott Davis and Gail Fishman.
Major accomplishments this year by the interns include
preliminary research and writing of a guide to the propagation
of native milkweeds and securing and improving infrastructure

at the nursery. There are now three greenhouses, each to 2017 Intern Louie Castillo, Ranger Scott Davis, and Volunteer
house different milkweeds at different stages in their lifespan. Joshua Faylo beside greenhouse with removable squirrel
A preliminary irrigation system was put in place, thanks to a barricade. —Rita LeBlanc

generous donation of time, skills, and material by Just Fruits
and Exotics and Allan and Kitty Loftin. The greenhouses
were screened in to protect plants from animal herbivory.
Over 20,000 seeds have been sown, sourced from around the
state, to provide region-specific plants for reintroduction. In
addition to these accomplishments, numerous partnerships
were developed with other organizations and state and local
government agencies. The Friends provided important funding
for materials and supplies and the internships which have
propelled the initiative forward. St. Marks NWR is a leader in
this initiative in the Southeast and has pioneered much of the
milkweed research necessary to successfully propagate and
reintroduce the species into the landscape.

Visitor Services

Quality experiences for every person coming to the Refuge
begins with Visitor Services. Friends’ support of Refuge Visitor
Services in 2016-17 included:

= New signage at the Visitor Center and the Education
Building

= Monarch and WHO (Wildlife, Heritage and Outdoor) Festival
— financial and volunteer support

= Refuge volunteer recognition lunches and awards

— — | ® Printing cost for The Eagle’s

Eye newsletter, Refuge
brochures and passes

® Refreshments and other
incidental costs for First
Sunday events

Interns lend their enthusiastic support to the 2016 WHO festival.
—Phillip Pollock

e ?m
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Lighthouse Report:
reServTi 7@ %7[
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While things may have seemed quiet
at the lighthouse this past year, a lot has happened behind the
scenes. The Lighthouse Steering Committee, composed of
Refuge staff and Friends Board members, worked extensively
with architect Kenneth Smith to ensure planned renovations
are historically accurate while incorporating modern upgrades,
such as air conditioning and new electrical wiring. These
activities included researching historic paint colors, roofing
material and colors, and choosing historic lighting fixtures.

St. Marks Lighthouse, circa 1892, when 453 ft. steel fence was
installed.

Prior to inspecting the condition of the floors in the keeper’s
quarters, hazardous materials abatement was needed to
eliminate the old asbestos-laden linoleum on the floors and
window sills. Cason Environmental & Demolition Services
of Tallahassee generously stepped forward to conduct the
service pro bono. The asbestos abatement procedures

were successfully completed at the lighthouse by Cason
Environmental from January 26 through 28. Southern Earth
Sciences ran the final air clearance test, which the lighthouse
passed all clear.

Once the asbestos was removed, major questions about
conditions beneath the floor of the keeper’s quarters arose. &
Rick Kanaski, USFWS Historic Preservation Officer, began =~ [HESISSSSSSSSS==S
removing flooring and documenting subfloor conditions. Ensuring historical ;
Oral history suggested there was once a cistern beneath the accuracy—inside and
floor. This subfloor cistern was located and documented. out—involved extensive
Unfortunately, the condition of subfloor supports were research and planning.
found to be dire, which will substantially increase the floor
restoration costs above prior estimates.

On a bright note, the legislature appropriated $50,000 toward
the cost of a ramp to the lighthouse porch for people with
disabilities, making the future museum ADA compliant.
Unfortunately, the Friends did not receive an appropriation
for the cost of museum displays. Other sources of funding for
museum displays are being be pursued.

Proposals were submitted to corporate foundations and to the
Florida Division of Historical Resources to reconstruct the
historic outside cistern, toilets, and to replace site-defining
white picket fencing around the lighthouse complex. While the
new toilets will look like the historic privies on the outside, Rick Kanaski, USFWS Historic Preservation Officer, removes

they will be modern ADA compliant on the inside. The cistern flooring in the keeper's quarters to document subfloor conditions
and location of historic cistern. —Tom Baird
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will supply water for the lavatories, cleaning, fire suppression,
and landscape irrigation as needed. We are grateful to the
SunTrust Foundation for making a generous donation to

this effort.

Numerous presentations were made to community groups,
including the Wakulla County Commission, in order to
build local support for the lighthouse preservation effort.
In addition, several groups visited the lighthouse to see the
restored lantern room. These included members of the
Wakulla Chamber of Commerce, the Executive Director of
the Florida Trust for Historic Preservation, and members of
the Fort San Luis Chapter of the Daughters of the American View out the Lantern Room with new glass installed.
Revolution. The Florida Channel filmed at the lighthouse on
October 31, 2016 and aired their documentary a month later.
In November, employees from Hancock Bank came to help
with clean-up in and around the lighthouse. They did a great
job and we appreciate their support. WTXL filmed their efforts
and an article ran in the Tallahassee Democrat.

—Tom Baird

Despite delays caused by required reviews and approvals,
further renovations of the lighthouse and keepers quarters are
on schedule to begin in Fall 2017.

In Memory of
Chris Weber

On September 17th, the
St. Marks National Wildlife
Refuge lost a loyal friend
and advocate. Chris began
working at the Refuge in
2002, and was known to all
as a man who could fix
almost anything.

Chris was instrumental in
the early efforts to secure
the Lighthouse from

further damage following its
transfer from the U.S. Coast
Guard. He lent a guiding
hand to the beginning

stages of preservation. The
Lighthouse project remained
near and dear to his heart.

A restored Lighthouse will Lantern Room photos:
be a fitting tribute to Chris 1. Before sandblasting and repainting.
—_Gail Fishman and his vision. 2. After painting and restored hardware were installed.
3. Restored brass and iron vents and window fittings.

—Tom Baird
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1987 — 2017

The Friends of St. Marks Wildlife Refuge, formerly known as the
St. Marks Refuge Association, celebrates 30 years of supporting
important Refuge goals this year. Thanks to the visionary
founders, countless volunteer hours, and generous donors, our
Friends organization is recognized as a leader in the region.

On these pages you'll see just a few examples of the group’s
accomplishments during our thirty years.

|
i
E
L

i

19 8 Dana Bryan, one of the initial founders of the St. Marks s "

Refuge Association, shared the following memory of Volunteers displaying awards from 1988-89. Back row, L-R:
our beginnings: “In the mid-1980s, the National Audubon Society Ranger Robin Will, Volunteers John Scott, Gil Scott, Frances
announced a nation-wide initiative encouraging local chapters to Musser, Julian Sollohub, Charlie Musser, Paul Craft; Middle:

Volunteer Debra Corkhill; Front Row, L-R: Volunteers Jane Storm,

‘adopt’ a nearby refuge. The Apalachee Audubon Society quickly Cail Fishman. Katie Sollohub A Garrett

adopted St. Marks and started membership work projects. Robin
Will, who was on staff at the Refuge and also on the AAS board,
subsequently suggested that we could help by establishing a

1991 - Trail still
Refuge ‘Friends organization'— which we did enthusiastically.”

exists, but wheelchair
accessible boardwalk
gave way to Education
Building in 2011.

—Betsy Kellenberger

A $1,000 loan was obtained from the Ding Darling Wildlife Society
to help create and stock the bookstore. Within eight months, the
Association had raised over $9,500 in memberships, donations,
and bookstore sales. That year there were just over 100 members,
17,000 visitors, and 1,400 items sold in the bookstore.

1 9 8 8 First Monarch Festival held with
B Association support.

1 9 9 A 250 ft. wheelchair accessible boardwalk
X was built from the Visitor Center parking
lot to Orchard Pond Trail.

—Phillip Pollock 1 99 The Association provided support for new

exhibits including the alligator and pettable 1992 - Thousands of children have had their pictures taken
8 8 P with the Alligator and Otter at the Refuge Visitor's Center!

otter—favorites with visitors for 26 years!

199 An accessible fishing dock was built at the East River

Pool for use by visitors with disabilities. Although some early records are not
available, we estimate that well over one
1997 New vehicle pull-off was created at Mounds Pool 1. million dollars ($1,000,000) in financial
The Association supported the installation of the

support has been provided to Refuge
initiatives—including the Lighthouse—
2 002 Received grant of $15,512 from the Florida Bureau of over the last 30 years.

Historic Preservation for lighthouse assessment.

bench, parking area, and split rail fence.
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2 OO Awarded grant of $12,000 from the Florida

Lighthouse Association. When combined with
the grant from the Florida Bureau of Historic preservation,
the Association was able to hire architect Ken Smith to
prepare a complete assessment of what was needed to
restore the lighthouse.

T‘fﬁ ﬁfw 2 OO Supported the first Wildlife
e & Outdoor Heritage (WHO)
l~| I -_ Festival on February 10th.

2009 - Janie Nelson, Betsy Kellenberger, Rangers Gail Fishman,

e Began seven-year annual
i m 2008 g . y and Robin Will admire historical kiosk at Lighthouse Levee Trail.
_!.e__ funding of summer salary for —Lou Kellenberger

® the environmental education program.

2 OO Awarded a $15,000 Historical Kiosk grant from

the National Fish and Wildlife Federation to
install historical kiosks and produce brochures on historic
sites in the Refuge.

2 O 1 Purchased whooping crane camera system for
the crane pen with $5,000 grant and $6,128 in
Association funds.

2 O 1 Purchased furniture for new Education Building 2010 - Whoopers at Refuge crane pen. —Brooke Pennypacker
A 1 opened in September.

2 O 1 Established Endowment Fund for long-term
A 4 stability. Established Planned Giving.

2 O 1 Refuge Association received grants totaling
$22,900 from the Florida Lighthouse Association
for Lantern Room renovation.

2014

Received first gift L :
of $10,000 from 2014 - Kenneth Smith (FI Lighthouse Assoc), Ranger Cralg
Dr. Ed and Hilda Kittendorf, Allen Boyd, and Tom Baird. —Betsy Kellenberger

Carney to fund
four biology
interns.

2014 - Dr. Ed Carney with first 2 Carney Biology
Interns, Lauren Wilkinson and Lorna McCallister.
—Paul Hamilton

2 O 1 Arranged for the donation of the Byrd
Hammock Archeological Site. Awarded Friends
Group of the Year by the USFWS Southeast Region.

2 O 16 Friends wrote and received a State Grant for
$500,000 to begin renovations/restoration of the
lighthouse.

2015 - Refuge Manager Terry Peacock, Betty Hamilton, Rev. Lila
Byrd Brown, and Paul Hamilton view plaque commemorating the
donation of Byrd Hammock to the Refuge. —Betsy Kellenberger
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Nature Store

FY 2016-17 was a year of big changes. Besides being
another record-breaking year for the Nature Store, our
previous store manager, Joanne Harrington, took a well-
deserved leave of absence last Fall. Joanne set a high
standard for the store, both in terms of expanded product
lines and earning record-breaking profits for the Refuge.
To fill the void left by Joanne’s departure, the Board formed
the Nature Store Committee. Founding members were
Betty Hamilton, Melissa Jacoby, Sheila Frisk, Rita LeBlanc,
and Yvonne Zola. The committee and other Friends
volunteers stepped in to do the tasks Joanne had been
accomplishing almost single-handedly. Fortunately, Sheila
Frisk agreed to be the interim manager. Her previous
experience with nature stores on other Refuges and her
accounting background proved invaluable. She initiated
systems that help us run the store more efficiently and
offered guidance and encouragement. This set the stage for
a successful transition for the next store manager.

The Nature Store Committee also oversaw the installation
of a new satellite-based internet Wi-Fi system that supports
membership activities, serves the Education Building, and

allows credit card sales to be processed online, reducing
dependence on an unreliable telephone line. Sh op on th GWI LD SIDE

All this activity paid off. Sales reached $110,247 with net
profits of $53,281! This means more money is available —4 'Ihe Nature StOl'e
- at St. Marks National Wildlife Refuge

for Refuge programs. We are optimistic about the future
under the leadership of our new Nature Store manager,
Rita LeBlanc, who is volunteering her considerable talents
and energy to this important endeavor.

—~Karen Willes

Nature-inspired T-shirts, Earrings, Mugs, Pins
Bears, Birds, Butterflies, Dragonfflies,
Gators, Snakes, Trees, Wildflowers, and more!

"+ Field Guides, Maps, Nature Books, Note Cards

Lighthouse Books, T-shirts, & Tanks

Books for Young Readers
Activity & Coloring Books

Stuffed Animals & Finger Puppets
Whistle Creek Hiking & Walking Sticks

Insect Repellents
Including Consumer Reports Highly Rated
Sawyer 20% Picaridin & Repel Lemon Eucalyptus

A :rrlr He HL’!E

§  Ferdoiila, oeslors & Ky

And Lots More...Come & Explore!

B —

Operated by the
ile Friends of St. Marks Wildlife Refuge <
P % Dot —raren tiles | Alllproceeds benefit Refuge programs "

Receive a 10% Discount
on Merchandise.

10% Discount with Active Friends Membership
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Membership Report

Membership in the Friends of St. Marks Wildlife Refuge
continued to be strong with the number of active members
at approximately 500 and the Life Members now over 111.
Membership dues and contributions provide substantial
support for the Refuge.

Member events this past year were well-attended. The
Winter Biscuit Breakfast and the Annual Meeting drew
large crowds. The Friends Booth at the Monarch Festival
continued to be an active place where visitors learn about

the Refuge mission in fun and exciting Ranger Gail Fishman, co-founder of the St. Marks Refuge Association,

ways. In 2016 we gave out 895 packets offers members a historical perspective—“How did we get here?”—
at the 2016 Annual Meeting. —Phillip Pollock

of wildflower seeds (with cultivation
information) to people eager to support
the pollinators in their yards.

Our Membership committee also grew this year with the
addition of two new members who are already providing
great ideas for member events.

Communications Report

This year Committee members provided enthusiastic
support for a time-limited crowdfunding effort to raise
critically needed funds for the completion of repairs

and restoration of the historic lighthouse lantern room.
Donations were solicited over a 40 day time period through
frequent, and often creative, Facebook postings offering
rewards for a variety of levels of giving. Some supporting

organizations even picked up the effort and promoted it on | - .;. .
their pages. At its conclusion, the campaign had exceeded | : . R
its goal and raised $14,775. Volunteer takes a moment away from setting up the Friends booth for

the 2016 Monarch Festival to shake hands with the Blue Goose.
—Betsy Kellenberger

Work continued during the past year to keep the Friends
website and Facebook pages current and regularly updated
with activity reminders, news, and glimpses of life at

the Refuge. Throughout the year, “Reflections” email
newsletter editor, Phillip Pollock, published creative and
informative monthly newsletters and continued to seek
suggestions for content from our supporters. Volunteer
Helen Stewart kept our membership database current,
making sure members would receive the latest news of the
Refuge direct to their email box each month.

" L
T
e AR

? . Working behind the scenes, Volunteer Helen Stewart and Membership
L H" i i}'}“f LN Committee Chair Susan Cason keep communication flowing smoothly
L € R y o

to members.
17 R ETTIN S O . WA LAY ATTURR
1 o G el Wrincely BEtage
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Friends Financial Highlights
FY 2016-17

These highlights and the accompanying charts do not
include revenue and expenses from the Lighthouse
Preservation Project which, due to the scale of the Project,
is treated as a separate entity in this report.

Revenue - $103,649

Friends revenue grew a remarkable 25% in FY 2016-17

led by strong Nature Store profits (up 49%) and

continued strong membership renewal (up 24%) over

last year. Contribution income also saw growth with both
unrestricted gifts and gifts designated for specific projects
showing healthy increases. This growth was welcome news
as the Refuge continues to deal with chronic underfunding
of conservation and environmental programs and the
outlook for the future appears to hold more of the same.

Expenses - $76,100

Friends support for Refuge Programs — Visitor Services,
Wildlife & Habitat Conservation, Environmental Education,
and the Monarch/Milkweed Initiative — continued to

grow in the year just completed. Significant spending
increases occurred in the Monarch/Milkweed Initiative
and Environmental Education programs while a smaller
increase was noted in Conservation. Thanks to the
leadership provided by Dr. Ed and Hilda Carney since they
began funding internships in 2014, FY 2016-17 could have
been designated as the “Year of the Intern” as spending

in this category challenged program operations for the
top spending category. Over the past 3 years we have seen
significant growth in the use of interns to accomplish the
scientific and educational goals of the Refuge. Given the
anticipation of continued budget cuts we expect this trend
to continue.

The net of revenue and expenses for FY 2016-17 was
$27,549. $12,000 of this was earmarked for specific
projects and will be carried forward to FY 2017-18. The
remaining $15,500 was designated for Refuge program
expansion in the coming year.

Friends Reserves — $64,300

The Friends ended the year with $64,300 in unrestricted
reserves and $47,776 in permanently restricted
(endowment) funds. Unrestricted reserves are designated by
the Friends Board for self-insurance for the Nature Store,
capital operations of the Nature Store, emergency program
operations, and a special project contingency fund. The
Board has decided not to spend allowed disbursements from
the Endowment until the fund is increased.
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Lighthouse Preservation

The Lighthouse Project began the year
with $79,778. $19,254 in contributions
were added and $175,000 was received
from 2 grants from the Florida Division

of Historical Resources making total

funds available for the year of $274,032.
During the year $138,176 was spent for
architectural and craftsmen services related
to preservation of the Lantern Room,

the Lighthouse Tower, and the Keepers
Quarters. The year ended with $42,206 in
unrestricted funds available and $93,650
in DHR grant funds designated for Tower
and Keepers quarters preservation work.
With architectural plans now approved, we
anticipate receiving an additional $375,000
in DHR grant funds to begin substantial
preservation work on the Lighthouse.

Friends Income FY 2016-17
excluding Lighthouse Project

Membership
16%

tricted
Unres ”

Nature Store Profit Contributions

Restricted
Contributions
15%

Friends Expenses FY 2016-17
excluding Lighthouse Project

o
e
o
=] . n
V
Friends % Selrs\:it:;s
Operations = o
14% o L

Monarch/
Milkweed
17%

Conservation
25%

Environmental
Education
21%

—Thomas Jacobi



Governance

Incorporated over 30 years ago as the St. Marks Refuge Association,
the Friends of St. Marks Wildlife Refuge is a nonprofit 501(c)
(3) corporation governed by our bylaws and a formal agreement
with the U.S. Fish and Wildlife Service. We are one of many
volunteer support groups around the country working to enhance
National Wildlife Refuges. The Friends are led by an unpaid,
volunteer board of directors who are elected to three-year terms at
our Annual Meeting.

In addition to the elected board, the Friends rely on a number of
other volunteers to keep things running smoothly. We simply
could not operate the Nature Store, create publications, raise funds,
or maintain our membership/donor rolls without the commitment
of all our volunteers. Though we can never thank them enough, we
want to gratefully acknowledge them for the hundreds of volunteer
hours they so generously contribute.

Committees

The real work of the Board is done through our Standing
Committees that include Board members and other Friends
members who volunteer to serve in some capacity. The committees
listed below are active and would welcome your involvement.

Membership — recruits and maintains active Friends members,
maintains membership database, organizes member invitation-only
events, organizes service opportunities for members.

Development — performs annual and long-term fundraising to
support refuge projects, solicits major gifts, encourages planned
gifts, maintains donor records, creates donor appreciation
programs.

Communications — promotes Refuge and Friends activities,
projects and events to members and the general public via monthly
email newsletters, website, social media, and traditional media.

Lighthouse — works in partnership with the USFWS to plan and
fund efforts to preserve the lighthouse and create a compelling
visitor experience.

Nature Store — sets policy for the store and advises and assists
the store manager in all aspects of the store operation including
selection and purchase, sales, and inventory of merchandise.

For more information about the Friends
group and events at the Refuge, visit:
www.stmarksrefuge.org

The Friends Bylaws are available at:
T e (IR www.stmarksrefuge.org/PDF/bylaws.pdf

Friends Board of Directors

Officers

Mary Smallwood, President
Tom Baird, Vice President
Melissa Jacoby, Secretary
John Haines, Treasurer

Members at Large

Susan Cason
Sue Conte
Betty Hamilton
Carol Phillips
Phillip Pollock
Karen Willes
Nicole Zampieri

Robin Will, SMNWR Liaison

As the newest member of the Friends
Board of Directors, I am privileged

to join these talented people who are
S0 passionate in their support of the
Refuge. When asked to consider board
membership last spring, I accepted
their invitation immediately. I, too,
have “jumped in with both feet!”

—Karen Willes

—~Karen Willes
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Developing the Future

Refuge volunteers do not work to feather their own nests or
gain personal acclaim. Rather, they support noble efforts to
maintain animal and plant communities that are valued and
special—restoring communities that have been damaged
and protecting them against future harm. All this happens
over time as the result of numerous small projects involving
hundreds of small decisions, made by dozens of generous
people. The Friends Development Committee is pleased to
share just a few examples from the past year.

Conservation Biology Interns. Refuge biologists
recognize the significant impact interns have had on our
conservation biology programs over the past several years.
Projects that received only minimal attention in the past,

due to insufficient manpower, are receiving much greater
attention these days. Chief among these are an expansion of
the Red-cockaded Woodpecker Project and the development
of a Frosted Flatwoods Salamander Recovery Program. Most
of the time these projects require having interns work in
pairs, due to the isolation of the sites and safety concerns such
as climbing nest trees. In the past Dr. Ed and Hilda Carney
funded four conservation interns each year, but this greater Intern using “peeper cam” to evaluate occupancy of red-
activity and workload has indicated the need for additional cockaded woodpecker nest cavities. These cameras were
assistance. The Friends are grateful that the Carneys will be previously purchased by the Friends to make this work possible.
expanding their support next year to six interns, which will

substantially help Refuge conservation programs maintain

their high level of productivity. Our deepest gratitude to these

great Friends!

Longleaf Pine Restoration. Most Refuge Friends are
aware of the tremendous decline in coverage by Longleaf
Pine throughout the southeastern U.S. over the last century.
But you may not be aware that our Refuge is designated as

a demonstration site for Longleaf Pine restoration within

the National Wildlife Refuge System. The Refuge receives
some federal support for its restoration work, but not nearly
enough. Further, with many other conservation priorities, it
can be difficult to find the time to conduct the numerous site
preparation steps that lead up to planting seedlings. Recently,
the Friends began helping the Refuge step up the process.
Early in 2017, a 65-acre site was planted with about 23,000
longleaf pine seedlings, as well as wire grass plugs for ground
cover. A previous gift from Dr. Bud Bailey covered the costs
of restoring ten of these acres. More recently, at the Refuge’s

request, the Friends’ organization committed funds to hire a Carney Biology Interns Brynn Huzzen and Chloe Moore are
part-time forester, whose duties will be to identify candidate planting longleaf pine seedlings on a 100 acre plot whose
plots for restoration, and to schedule the site preparation restoration costs are being covered, in part, by Dr. Bud

Bailey. Support for this endeavor was solicited by the Friends

steps leading to the planting of prepared plots. Development Committee. ~ paul Hamilton
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Byrd Hammock. The archaeological component of the 160
acres donated to the Refuge by the Byrd Family in 2015 is

slated to be enhanced in the near future. Byrd Hammock is
unique in terms of its significance, size, scope, and accessibility
for developing an archaeological park that can interpret the
fascinating cultural changes that took place during the Woodland
Period in Northwest Florida. Plans for the site have been
developed with our partner, the National Park Service’s Southeast
Archeological Center, and efforts have begun to obtain funding.
This multi-partner interpretive project will help bring this
significant site to life for school groups and the public in general,
and showcase its important contribution to our cultural heritage.

Protecting Shorebirds. Many coastal birds roost and nest
communally in isolated locations such as islands. Their habit
of gathering in these rookeries can make them particularly
vulnerable to human disturbance. St. Marks National Wildlife
Refuge biologists and Friends have been concerned for decades
about protecting a particular rookery island in Apalachee

Bay. Some of it became protected by the Apalachee Land
Conservancy, a 501(c)(3) partner, but the remainder has been
in private hands, which limited effective implementation of
even basic management practices. Two years ago, a $5,000
gift from longtime Refuge Friend and past SMRA President,
John Whitton, started a process which, with the assistance

of other partners (Audubon Florida and the Apalachee Land
Conservancy), should soon lead to the Friends taking ownership
of the entire island, and then transferring it to the Refuge.

Ways You Can Help Build Our Future

. Targeted & Planned Giving. In addition
ng;mﬂ,% to your membership in the Friends, you can
choose to make a contribution to one of the
projects mentioned above, or to another area
of special interest to you. You can make a
contribution now or make a pledge for the
future by including a bequest in your will.

Volunteering. While contribution of funds to projects is
very useful, even critical, contribution of time by volunteers
is another important form of giving. Last year over $200,000
worth of volunteer time was contributed to supporting
important projects on the Refuge by members and friends.

Endowment Fund. In 2012, the Friends established an
Endowment Fund, which is managed professionally by the
Community Foundation of North Florida. Contributions made
to the principal are never withdrawn, and the fund’s earnings
can be harvested only with approval of the Friends Board, for
projects deemed meritorious. At present, the fund’s balance is
approaching $50,000 and no earnings have been withdrawn.
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This 3-D representation of

the Byrd Hammock middens is based
on data from over 300 shovel test surveys. The large circle

on the left is the northern Weeden Island Midden, dating to AD
650-900. The smaller C-shaped midden on the right is the earlier
Swift Creek midden, which dates to AD 400-650. A midden
mound is an archeological feature containing shells and other
materials discarded by an area’s inhabitants.

Shorebirds roosting at the rookery island in Apalachee Bay which
the Friends Development Committee is working to acquire for
the Refuge. —~Paul Hamilton

Florida Fish and Wildlife Conservation Commission Biologist
David Cook teaches Volunteer Sophia Fonseca to tag monarch
—Nicole Zampieri

butterflies.

‘ We encourage you
to make a personal
¢ & decision to become part
$m i .
iy of the Refuge’s future.
P e
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—Southeast Archeological Center

—Lou Kellenberger
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